EXPRESSION OF INTEREST FOR GLOBAL POSITIONING SYSTEM (GPS) ENABLED AUTOMATIC VEHICLE TRACKING & MONITORING SYSTEM (AVTMS) IN RUNNING OF PUBLIC DISTRIBUTION SYSTEM IN MORADABAD DIVISION 
The Expression of Interest (EOI) is invited from interested and competent firms/companies for providing GPS equipments for its fitment on vehicles carrying food grains, sugar and Kerosene oil under Public Distribution System in Moradabad Division of Uttar Pradesh. A maximum of three firm/ companies can form a consortium to apply against above EOI. The firms are encouraged to form consortium to enhance their value of their proposal. Interested firms/consortia must submit their expressions with details on existing technologies and similar experience if any.  The firms are encouraged to suggest various technical solutions along with the advantages, equipment requirements etc. The firms also should mention the Case Studies on existing implementations. The details about the expectations from/ requirements of firm, numbers of card holders, quantities of commodities, area of operation and works envisaged can be seen/ downloaded from http/www.moradabad.nic.in. The interested firms can apply on address given below latest by 30th. March 2010 by 5 p.m. in sealed cover super scribed as “EXPRESSION OF INTEREST FOR AVTMS FOR RUNNING OF FPS”. The application can also be sent on E. mail ID: dcfoodmbd@gmail.com along with the details of experience of the company/firm.

The Office of Commissioner, Moradabad Division, Civil Lines, Moradabad, Uttar Pradesh – 244001.

EXPRESSION OF INTEREST FOR GLOBAL POSITIONING SYSTEM (GPS) ENABLED AUTOMATIC VEHICLE TRACKING & MONITORING SYSTEM (AVTMS) IN RUNNING OF PUBLIC DISTRIBUTION SYSTEM IN MORADABAD DIVISION 
1.
INTRODUCTION:

An Expression of Interest is sought for the provision of Vehicle Tracking and Fleet Management solution to the running of Public Distribution System, including the complete operations of the system in Moradabad Division, Uttar Pradesh. The assignment shall cover:

· Implementation of Vehicle Tracking System.
· Establishment and Maintenance of Control Room with relevant Hardware and Software and Networking

· Establishment and Maintenance of required GPS equipment

· Establishing and Maintenance of Data Communication between FPS owner, transport vehicle, godown or FCI/ IOC, and the Control Room

· Designing of training module for different stake holders and supervising the Training workshops/ sessions.

The Moradabad Division comprises of four districts namely, Moradabad, J.P. Nagar, Bijnore and Rampur. The total population of the division is approximately 10 million plus, and the geographical area is around 12500 Square Kilometer. The share of rural and urban population is 73.21 % and 26.78 % respectively. The division has 4681 running Fair Price Shops (FPS) under Public Distribution System, out of which1045 are in urban areas. The district wise number of FPS is, Moradabad (1797), Rampur (840), Bijnore(1259), J.P. Nagar (785). The total number of Antodaya Anna Yajana (AAY) card holders is 122307, the number of Below Poverty Line (BPL) card holders is 199112, and the total number of Above Poverty Line (APL) card holders is 2839904. A fleet size of approximately 200 vehicles may be in use (this figure is tentative).
2.
BRIEF SCOPE OF WORK:
1. Real time automated tracking of all vehicles in a phased manner, using web based vehicle tracking solution.

2. Drawing out and finalizing the route chart for each commodity, and each FPS in each district.
2.
Design, Development, Installation, Implementation and Facility Management of    AVTMS System.

3. Incorporating checks (with minimal human interface) to ensure delivery at FPS. Suggesting the best device GPS/GIS to track the movement of trucks and goods on route chart finalized above.

4. To suggest changes / modifications in existing government orders to match this system.

5. Cost of GPS to be borne by the transporters, procurement has to be centralized to ensure uniformity and compatibility.

6. To device a system so that the trucks carrying the goods confirm that the material for that month has reached the FPS, and this should automatically trigger SMS to 10 card holders attached to the FPS.

7. GPS based real time automated tracking the delivery of commodities under PDS to 4681 FPS in the Division.
11.
Operation, Maintenance and Facility Management of the System during the    period of one year, further renewal is possible on yearly basis.
12.
Generating Reports, Data and Analysis of the same for the Food Department and the Commissioner, Moradabad.
13.
Generation of data and reports by Vehicle Tracking and Monitoring to be used as an aid to fleet management decisions by the transporters. 
3. THE BID PROCESS:
The bidders are required to submit their proposals in two parts/ envelopes

(A) Technical Bid.

(B) Financial Bid.

The Technical bid submitted by the bidders shall be evaluated based on the method outlined in following Para. The Financial Bids of only those bidders who have secured Technical Scope equal to or above a minimum threshold shall be considered for opening and evaluation. The Bidder who secures the highest Score shall be considered for award of contract.

Earnest Money: Earnest Money Deposit (EMD) in form of Demand Draft/ Bank Guarantee of Rs.100000 (One Lac only) shall be required along with the Technical Bid. The above shall be in favour of Deputy Commissioner, Food, Moradabad Division. Any bid without EMD will be rejected.
4. THE ELIGIBILITY CRITERIA:
The bidders meeting the following criteria are eligible to apply and submit their bids.

4.1 Bidders Qualification Criteria:

Bidders shall be declared qualified based on the following criteria:
General:

(i) The Bidder must be an Indian firm/ company/ organization registered under Indian Companies Act.

(ii) The Bidder must have a turnover of minimum Rs.3 Crore from GIS/ GPS operations in last three financial years.

(iii) The Bidder should have been in GIS/GPS business for last five years.

(iv) The Bidder should have control (ownership/ intellectual property/ any othe means) over Digital Maps.

Technical:

(i) The Bidder must have a minimum of 100 technical staff on their roll as on date of bidding. A certificate from a Company Secretary should be enclosed.
(ii) The Bidder must have a valid ISO Certification or CMM Level 3 Certification.

4.2 Documents Required:

(i) EMD

(ii) Address of the registered office.

(iii) Articles of Memorandum of Association/ Partnership Deed/ Proprietorship.

(iv) Registration certificate under Indian Companies Act.

(v) Audited balance sheet of last three years indicating the turnover.

(vi) Certification of technical staff on roll.

(vii) Valid ISO/ CMM certification.

5. THE SUBMISSION OF PROPOSALS:

The Bidders are required to submit their proposal in two parts/ envelopes.

(i) Technical Bid: To contain details as per Annexure A.

(ii) Financial Bid: To contain details as per Annexure B.

Both the envelopes should be placed inside another envelope bearing the identification “PROPOSAL FOR GLOBAL POSITIONING SYSTEM (GPS) ENABLED AUTOMATIC VEHICLE TRACKING & MONITORING SYSTEM (AVTMS) IN RUNNING OF PUBLIC DISTRIBUTION SYSTEM IN MORADABAD DIVISION”.

THE LAST DATE OF SUBMISSION OF PROPOSAL:  (To be indicated after EOI stage) at the following address: The Deputy Commissioner, Food, Divisonal Commissioners Office Campus, Civil Lines Moradabad, Uttar Pradesh - 244001.

6.
EVALUATION OF PROPOSALS:
The proposals will be evaluated on following basis:

	S.N
	PARAMETERS
	MAX. MARKS

	1
	GENERAL
	80

	1.a
	Company profile like experience in similar business, area of related business
	10

	1.b
	Core competence of the company like technical staff on roll, in-house data collection/ field survey facilities, GIS Map data creation facilities
	10

	1.c
	Control/ Ownership of Maps/ Digital GIS data
	10

	1.d
	Technical Specifications
	45

	
	
	

	2
	Financial Proposal
	25

	
	
	100


The financial proposal shall be opened only if the bidder is found technically eligible. The unsuccessful bidder shall be returned their EMD in 15 days time after finalization of the bid. Maximum marks will be allotted to the lowest bidder (L1). The statutory duties/ taxes shall be added in the bid amount.
Right to Accept or Reject the Proposal is reserved with the Divisional Commissioner, Moradabad, without assigning any reason and without any liability.

4.

6. Eligibility Criteria:
The expression of Interest can be submitted by the interested organizations or consortium for providing the afore-mentioned services. Following details and the eligibility criteria will be followed for short-listing the agencies during the EOI stage.

Criteria

a. The bidder shall be either an Application related services organization (with

experience in GIS, GPS Services, Software Design, Development, implementation

& maintenance)

Or

IT Infrastructure services provider with experience in implementation &

maintenance of bio-metric cards, servers, storage, network, security infrastructure.

b. The turnover of the bidder should not have been less than Rs.1 crores in each of the

last three financial years. The Turnover should be from GPS/ IT Services Only

c. The Proposed Software Solution for Vehicle tracking System must be successfully

implemented any where in the world for a period of minimum 3 Years.

d. The Bidder shall be ISO 9001 or CMM level 3 certified organizations.
e. Bidders can form Consortium and in case of Consortium the Primary Bidder must

meet the conditions at (a), (b) and (d) above.
Annexure –I

	District
	Category
	Number of card holders
	Allotment of wheat
	Cost @ 
	Allotment of Rice
	Cost@
	Allotment of Sugar
	Cost@
	Allotment of K. Oil
	Cost@
	Total Cost

	Moradabad
	AAY
	46279
	694.185
	Rs.13.50/kg
	925.58
	Rs.18/kg
	378
	Rs.40/kg
	3096
	
	Rs.10/liter
	

	
	BPL
	75029
	1500.58
	
	1125.435
	
	
	
	
	
	
	

	
	TOTAL
	121308
	2194.765
	29629355
	2051.015
	36918270
	
	15120000
	
	
	30960000
	112627624.5

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	J.P. Nagar
	AAY
	20743
	311.145
	
	414.86
	
	
	
	
	
	
	

	
	BPL
	33966
	679.32
	
	509.49
	
	169
	
	1428
	
	
	

	
	
	54709
	990.465
	13371278
	924.35
	16638300
	
	6760000
	
	
	14280000
	51049577.5

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Rampur
	AAY
	34660
	519.9
	
	693.2
	
	
	
	
	
	
	

	
	BPL
	56349
	1126.98
	
	845.235
	
	282
	
	1584
	
	
	

	
	
	91009
	1646.88
	22232880
	1538.435
	27691830
	
	11280000
	
	
	15840000
	77044710

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Bijnore
	AAY
	20625
	309.375
	
	412.5
	
	
	
	
	
	
	

	
	BPL
	33768
	675.36
	
	506.52
	
	168
	
	2844
	
	
	

	
	
	54393
	984.735
	13293923
	919.02
	16542360
	
	6720000
	
	
	28440000
	64996282.5

	
	
	
	
	
	
	97790760
	
	39880000
	
	
	89520000
	305718194.5

	
	
	
	
	
	
	
	
	
	
	
	
	

	Grand Total
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	ANNUAL COST= 366.86 CRORES
	
	
	
	
	
	
	


