FOOD AND CIVIL SUPPLIES DEPARTMENT, MORADABAD DIVISION, DIVISIONAL COMMISSIONER’S OFFICE, OPPOSITE RAJ MAHAL HOTEL, CIVIL LINES, MORADABAD, UTTAR PRADESH – 244001

PH: (0591) 2412352, 09410612440. E mail: dcfoodmbd@gmail.com

NOTICE INVITING TENDER

For

Supply and Installation of GPS devices on rental basis and providing software assistance for tracking of Public Distribution System Vehicles in the four districts (Moradabad, Rampur, J.P. Nagar, Bijnore) of Moradabad division of Uttar Pradesh.

	
	DATE
	TIME

	LAST DATE FOR SALE OF TENDER
	26.04.2010
	5.00 PM

	CLOSURE OF TENDER BOX AT THE OFFICE OF DEPUTY COMMISSIONER, FOOD, MORADABD
	28.04.2010
	3.00 PM

	OPENING OF TENDER AT THE OFFICE OF COMMISSIONER, MORADABAD DIVISION
	28.04.2010
	3.30 PM


NOTE:

THE TENDER RECEIVED AFTER THE ABOVE DATE AND TIME EITHER BY HAND OR BY POST WILL NOT BE ACCEPTED. FOOD AND CIVIL SUPPLIES DEPARTMENT OF MORADABAD DIVISION IS NOT RESPONSIBLE FOR ANY TRANSIT LOSS OR POSTAL DELAY.

ISSUED TO:



-------------------------------------------.



-------------------------------------------.

Cash Receipt No. & Date

Deputy Commissioner food, Moradabad








Signature of the Tenderer

NOT TRANSFERABLE

REF. NO.:AVTS/GPS/GPRS -2.

FOOD AND CIVIL SUPPLIES DEPARTMENT, MORADABAD DIVISION, DIVISIONAL COMMISSIONER’S OFFICE, OPPOSITE RAJ MAHAL HOTEL, CIVIL LINES, MORADABAD, UTTAR PRADESH – 244001

PH: (0591) 2412352, 09410612440.

E mail: dcfoodmbd@gmail.com

Supply and Installation of GPS devices on rental basis and providing software assistance for tracking of Public Distribution System Vehicles in the four districts (Moradabad, Rampur, J.P. Nagar, Bijnore) of Moradabad division of Uttar Pradesh.

LAST DATE FOR RECEIPT OF TENDER: 28.04.2010 UP TO 3.00 P.M

DATE OF OPENING OF TENDER: 28.04.2010 AT 3.30 P.M.

Signature of Tenderer

FOOD AND CIVIL SUPPLIES DEPARTMENT, MORADABAD DIVISION, DIVISIONAL COMMISSIONER’S OFFICE, OPPOSITE RAJ MAHAL HOTEL, CIVIL LINES, MORADABAD, UTTAR PRADESH – 244001

PH: (0591) 2412352, 09410612440.

E mail: dcfoodmbd@gmail.com

NOTICE INVITING TENDER

Food and Civil Supplies Department, Moradabad Division invites Tender for Monitoring the movement of essential commodities under PDS using GIS map and GPS / GPRS System using Automatic Vehicle Tracking System. Sealed tenders in two separate parts i.e. Pre-qualification Tender and Financial Tender are invited from Eligible Tenderers. The Tenderers will have to fulfill the following minimum criteria on their own or as a main vender in case of consortium.

Prequalification Criteria:

1. The company must have an experience of providing GIS based GPS /GPRS Solutions for at least three years.

2. The Company should have sufficient technical skilled manpower having requisite experience to develop and implement customized I.T. applications integrating GPS / GPRS / Web Technologies.

3. The Company should have successfully completed at least similar projects of value worth Rs.50 lacs during the last five years nationally or internationally.

4. The Company should have proven experience in the area of development of customized applications integrating GPS / GPRS /Web Technologies.

5. Company should have been in existence at least for three years and submit copies of I.T. returns filed.

The tender document is obtainable from the Office of Deputy Commissioner, Food, Moradabad Division, Civil Lines, Moradabad on all working days till 5.00 pm on 26.04.2010 on payment of Rs.1000 in the form of demand draft of any Nationalized Bank / Scheduled Bank payable at Moradabad drawn in favour of Deputy Commissioner, Food, Moradabad. Tender document can also be obtained by Registered post or courier by sending a requisition letter addressed to Deputy Commissioner, Food, Moradabad, enclosing a Demand Draft for the value of Tender plus Rs.200/ at risk and responsibility of the prospective Tenderer.

Tender document can also be down loaded free of cost from the web site: www.moradabad.nic.in. In case of any deviation is found in the tender document submitted by the tenderer from the content mentioned in the website, his tender shall be liable to be rejected at any stage of the contract.

A pre-tender meeting will be held on 27.04.2010 at 3.30 pm at the Office of Commissioner, Moradabad Division.

The tender must be in two bid system containing Prequalification bid in Part-I cover and Financial Bid in Part-II cover sealed separately both put again in a common cover in the Tender Box kept at the Office of Deputy Commissioner, Food Moradabad before 3.00 pm on 28.04.2010. The Prequalification bid in Part-I will be opened at 3.30 pm on the same day in the presence of available tenderers or their authorized representatives. Part-II cover will be opened only in cases which are otherwise qualified in prequalification bid at 5.00 pm on same day in presence of tenderers or their representatives.

EMD amount of Rs.2 lacs in the form of Demand Draft of any Nationalized Bank / Scheduled Bank payable at Moradabad drawn in favour of Deputy Commissioner, Food, Moradabad should be enclosed along with tender schedule in Part –I cover. The filled in Tender Document can also be sent by post or by courier to the Deputy Commissioner, Food, Moradabad. The above office will not be responsible for any delay in transit. The Tenders received after the due date and time will not be considered under any circumstances. If the office happens to be closed on the day as specified, the Tender will be received and opened on the next working day at the same time and venue. Deputy Commissioner, Food, Moradabad may be contacted for any clarification on all the working days from 10.00 am to 5.00 pm or over his Mobile No. 09410612440. The Commissioner Moradabad Division reserves the right to accept or reject any or all proposals and reserves the right to cancel the invitation advance or postpone without assigning any reasons whatsoever, on reasonable cause.

1. INTRODUCTION:

An Expression of Interest was sought for the provision of Vehicle Tracking and Fleet Management solution to the running of Public Distribution System, including the complete operations of the system in Moradabad Division, Uttar Pradesh. The assignment is envisaged to cover:

· Implementation of Vehicle Tracking System.

· Establishment and Maintenance of Control Room with relevant Hardware and Software and Networking

· Establishment and Maintenance of required GPS equipment

· Establishing and Maintenance of Data Communication between FPS owner, transport vehicle, godown or FCI/ IOC, and the Control Room

· Designing of training module for different stake holders and supervising the Training workshops/ sessions.

The Moradabad Division comprises of four districts namely, Moradabad, J.P. Nagar, Bijnore and Rampur. The total population of the division is approximately 10 million plus, and the geographical area is around 12500 Square Kilometer. The share of rural and urban population is 73.21 % and 26.78 % respectively. The division has 4681 running Fair Price Shops (FPS) under Public Distribution System, out of which1045 are in urban areas. The district wise number of FPS is, Moradabad (1797), Rampur (840), Bijnore(1259), J.P. Nagar (785). The total number of Antodaya Anna Yajana (AAY) card holders is 122307, the number of Below Poverty Line (BPL) card holders is 199112, and the total number of Above Poverty Line (APL) card holders is 2839904. A fleet size of approximately 200 vehicles may be in use (this figure is tentative).

Food and Civil Supplies Department, Moradabad Division is entrusted with the responsibility of whole sale movement of essential commodities i.e. rice, wheat, sugar and Kerosene oil for Public Distribution System, through Essential Commodities Corporation, Uttar Pradesh. These commodities are lifted from the godowns of Food Corporation of India, located at district’s headquarters, sugar factories and the depots of Indian Oil located at Nazibabad in Bijnore and Aonla in Barielly district. In present arrangement the commodities are lifted from the above godowns and are stored at the godowns of Essential Commodities Corporation located at Block levels. In case of Kerosene it is stored with the wholesalers at intermediate level. From these intermediate level godowns/ storage points, the FPS owner comes and collects the commodities assigned for his shop in a particular month. In the new arrangement, where, it has been decided to implement the Door Step Delivery of these commodities, the transporters will be required to carry these commodities from the base godowns (FCI/ Sugar Fcatories/ Indian Oil Depot) to the Fair Price Shops.

The detail of base godowns for each commodity in each district from which lifting of commodities is generally done is given below:

	S.No
	District
	Number of FCI Godown and Location
	Number and name of sugar factories
	Number and name of Indian Oil Depots

	1
	Moradabad
	3
	2 , Agwan pur and Rani Nangal in Moradabad
	1 ; Najibabad in Bijnore

	2
	J.P. Nagar
	1
	2 ; Agwanpur and Asmauli in Moradabad
	1 ; Najibabad in Bijnore

	3
	Rampur
	2
	1 ; Milak narayanpur in Rampur
	1 ; Aonla, Bareilly

	4
	Bijnore
	1
	2 ; Bijnore and Seohara in Bijnore
	1 ; Najibabad in Bijnore

	
	TOTAL
	7
	7
	2


The number of FPS in each district with their break-up in rural and urban is as follows:

	S.No
	District
	Number of Blocks
	Number of FPS
	Number of FPS in rural areas 
	Number of FPS in urban areas

	1
	Moradabad
	13
	1797
	1358
	439

	2
	J.P. Nagar
	06
	785
	635
	150

	3
	Rampur
	06
	840
	642
	198

	4
	Bijnore
	11
	1259
	1001
	258

	
	TOTAL
	36
	4681
	3636
	1045


The amount of each category of commodities generally lifted in a month is as follows:

	S.No
	District
	Amount of wheat (in tons)
	Amount of rice (in tons)
	Amount of sugar (in tons) 
	Amount of Kerosene Oil (in Kilo Liters)

	1
	Moradabad
	7712.6
	2471
	376
	3096

	2
	J.P. Nagar
	3645
	1348
	169
	1428

	3
	Rampur
	4426
	2014
	282
	1584

	4
	Bijnore
	5348
	1342
	168
	2844

	
	TOTAL
	21131.6
	7175
	995
	8952


The different category of ration cards issued in each district is as follows:

	S.No
	District
	Total ration cards
	Antodaya Anna Yojana cards
	BPL cards 
	APL cards

	1
	Moradabad
	1165369
	46279
	75029
	1044011

	2
	J.P. Nagar
	512353
	20743
	33966
	457644

	3
	Rampur
	524439
	34660
	56349
	433430

	4
	Bijnore
	959212
	20625
	33768
	904819

	
	TOTAL
	3161323
	122307
	199112
	2839904


The entitlement per card for each category of card in a month and the rate is as follows:

	S.No
	Category of card
	Entitlement of wheat per month and rate
	Entitlement of rice per month and rate
	Entitlement of sugar per month and rate
	Entitlement of Kerosene oil per month and rate

	1
	AAY
	15 kg; Rs.2/kg
	20kg; Rs.3/kg
	700gm/unit; Rs.13.50/kg
	3-5 lit; Rs.9.65 to Rs.10

	2
	BPL
	20 kg; Rs.4.65/kg
	15kg; Rs.6.15/kg
	700gm/unit; Rs.13.50/kg
	3-5 lit; Rs.9.65 to Rs.10

	3
	APL
	10 kg; Rs.6.60/kg
	-
	-
	3-5 lit; Rs.9.65 to Rs.10


For the purpose of moving the stock the Essential Commodities Corporation or the PCF floats tenders and fix the transport contractors annually for each district, who in turn arrange for the vehicles on daily basis and effect the movement. On an average about 704 Metric Ton of wheat, 239.16 Metric Tons of rice, 33.16 Metric Tons of sugar, and 298.40 Kilo liter of Kerosene oil is moved every day.

2. OBJECTIVES:

Food and Civil Supplies Department in Moradabad Division is undertaking Door Step Delivery of essential commodities under PDS, and wants to deploy the Automatic Vehicle Tracking System on each vehicle carrying the PDS commodity, to ensure that the essential commodities intended for the poor reaches the specific/ concerned PDS outlet without any diversion. Besides the above it is also intended that as and when the vehicle with PDS commodity leaves the base godown, the concerned FPS owner whose commodity is being carried on that vehicle gets an SMS, so that he can make himself available at the village during the anticipated time of arrival of the vehicle. In present arrangement, the FPS dealer deposits the money for lifting of commodities, and with showing that receipt at ECC block godown he lifts the commodity. In new arrangement, each FPS dealer will be required to deposit the amount by a certain date, and an exception report will be generated by the FCS officers for those who have not deposited the money in time along with the reasons. So that the commodity is not moved to those FPS, but here it will be the main responsibility of the FCS Officers to get the money deposited in time. The other intended outcome is that the moment the vehicle carrying the essential commodity enters the perimeter of the FPS locations; an SMS will be generated to 10 card holders attached to that shop, saying that the particular commodity has arrived. These numbers will be randomly picked and will keep changing. It will be required from the FPS owner to send back an SMS as soon as he receives the commodity, saying that he has received the commodity in full quantity.

The Office of Commissioner Moradabad, and the Food and Civil Supplies Department in all the four districts of the division are interested in the following reports:

1. Route Violation Alert / Report

2. Stoppage Report

3. Abnormal Delay in reaching destination (> four hours delays)

4. Total Distance Traveled Report (weekly basis).

The key objectives of the Solutions are:

1. To enable the Office of Commissioner, Moradabad Division and the four control rooms to be set-up in the Office of the District Supply Officers of each district and the Office of Agency managing the transportation of commodities, and the transporter to monitor the movement of consignment on a real time basis.

2. To monitor Route Deviations.

3. To monitor excessive delays.

4. Attach the GPS generated Total Distance Traveled Report along with transporter bills on weekly basis.

In the case of short routes vehicles may be used for the second trips also. The vehicle fleet used for movement under this project shall be earmarked and it is not necessary that these vehicles shall be used exclusively for PDS movements. In other words, the earmarked vehicle in the fleet may be used for other private movements if such vehicles are not required under PDS either due to holiday or non operation or due to lesser movement on a particular day. Therefore, provision should be made to put on the system only when the vehicle is used for PDS movements.

The tenderers are responsible for providing end to end solutions by offering a monthly charge per vehicle. The tenderer will be responsible for arranging the server and other related hardware, software, GIS maps and also arrange to fix the GPS units in the vehicles and its maintenance to generate the specified outputs for the Management Information System for monitoring the movement.

3. SCOPE OF WORK:

The scope of work will include but not limited to the following:

Providing in vehicles with automatic vehicle locating device with application software suitable for the Food and Civil Supplies Department, Moradabad, keeping in mind the requirements. The installation of the GPS units includes GPS receiver, mobile data terminal modem, transmission equipments and other accessories.

Preparation of GIS Digital Vector map of Moradabad Division and surrounding area of Aonla in Bareilly with specific references to Moradabad, J.P. Nagar, Rampur and Bijnore districts, indicating the location of godowns / depots / sugar factories / PDS outlets, routes and other key locations shall be GEO coded with prominent icons. The map will have features like zones, pan, measure distances, show layers, symbols, linked data base and display positions of the vehicles etc. The Authority should be able to query and seek information on the position of any vehicle using SMS. On line plotting should be done on a digital map. The scope of work will mandatorily include the following:

1. To be used as an aid to fleet management decisions by the transporters; real time automated tracking of all vehicles in a phased manner, using web based vehicle tracking solution.

2. Drawing out and finalizing the route chart for each commodity, and each FPS in each district.

3.
Design, Development, Installation, Implementation and Facility Management of    AVTMS System.

4.
Incorporating checks (with minimal human interface) to ensure delivery at FPS. Suggesting the best device GPS/GIS to track the movement of trucks and goods on route chart finalized above.

5. To suggest changes / modifications in existing government orders to match this system. 

Stands Deleted - 6.         Cost of GPS to be borne by the transporters, procurement has to be centralized to ensure uniformity and compatibility
7.
To device a system so that the trucks carrying the goods confirm that the material for   that month has reached the FPS, and this should automatically trigger SMS to 10 card holders attached to the FPS.

      8. 
      GPS based real time automated tracking the delivery of commodities under             

                  PDS to 4681 FPS in the Division.

9.
Operation, Maintenance and Facility Management of the System during the    period of one year, further renewal is possible on yearly basis.

10.
Generating Reports, Data and Analysis of the same for the Food Department and the Commissioner, Moradabad.

11.
Generation of data and reports by Vehicle Tracking and Monitoring. 

The Maps:

(i) Should be hosted on specially supported Web and Map Server with legal rights and 99 percent uptime.

(ii) Should have facility of zoom in, zoom out and panning.

(iii) Should ensure security and confidentiality of data captured.

(iv) Should have the facility of defending.

(v) All the moving GPS fitted vehicle should be shown as an icon in the geographical view at the website.

(vi) The colour of the icon be different for wheat/rice; sugar and the Kerosene oil carrying vehicles.

a. Interfacing the software application of the customized GIS data as per the requirement. Interface the GPS data on GIS map of Moradabad, J.P. Nagar, Rampur and Bijnore districts.

b. Development of suitable interface for GPS with suitable technology like GSM / GPRS.

c. The system shall be designed in the manner an operational data is not lost in case of failure of equipment for communication network. This includes provision of suitable disaster recovery mechanism. The GPS unit fixed on the vehicle should with stand rough use and should be tamper proof. As the transport contractor may utilize his vehicle for movement of non PDS commodities, in that case following features be provided in the GPS unit by the tenderer:

(i) GPS unit fixed on the vehicle should have a switch. Tracking of the vehicle should be enabled and disabled if the switch is switched on and off.

(ii) Tracking should also be enabled and disabled through an SMS that will be sent by the movement staff when the vehicle starts from the base godown / depots.

ALERT SMS:

The unit should send Alert SMS in the following situation:

a. When a trip starts initially from the source point – this SMS should go to FPS owner also.

b. When a trip ends at the destination point.

c. When a vehicle deviates from the Geo-fenced route.

d. When the GPS unit was cut off from the vehicle battery.

The Alert SMS should be sent to following mobiles:

a. Control room at the Office of Commissioner, Moradabad Division.

b. Control room at the Office of four DSOs.

c. Agency involved in transportation (Essential Commodities Corporation/ PCF).

d. Concerned SDMs.

e. FPS shop owner whose commodity is loaded on the vehicle.

f. Transporter.

d. TECHNICAL SPECIFICATIONS FOR GPS + GPRS / GSM UNIT:

1. Weight should not be more than 500 gms.

2. Power source from vehicle battery and should have protection for voltage fluctuation

3. Should stand rough use and be tamper proof.

4. GSM / GPS Antenna should be mounted inside the tracking device.

5. Device should be enabled with SIM PIN Code Locking.

6. Device should be remotely configurable.

7. Device should have an option of auto change over to GSM to GPRS depending upon the availability of GPRS connectivity.

8. The device should have memory of storing unsent messages when GPRS connection is not available and forward them when it becomes available.

9. The device should have LEDs to diagnose critical situations such as GSM Coverage, GPS Coverage, Power Connection status, SIM status, and Trip status.

10. The device should send and alert SMS to pre-defined six mobiles on condition of route violation, tampering or dis-connection.

11. The system should have a switch which shall enable the tracking of the vehicles moving with the PDS commodities.

12. The System should also have a feature of enabling / dis-abling the tracking through and SMS sent from a mobile (authorized for this) or through a computer authorized for the purpose.

13. Battery back-up provision of minimum 8 hours with charging from vehicle battery in the normal supply path.

e. Operation and Maintenance of the tracking system is for a minimum period of two years.  The tenderer should supply all equipment / devices / server / computer and all other related equipments including software at their own cost. The required network cables, installation, customization shall be done by the tenderer. The frequency of tracking shall not exceed 30 seconds in maintaining the level of accuracy. In the case of damage for the GPS units in the vehicles, the transport contractor will be responsible. The value of damage assessed by the tenderer will have to be borne by the transport contractor; if it is proved that the damage was due to the mis-handling of the transport contractor or his representative/ vehicle driver.

f.  The following parameters should be captured by the system:

(i) Time of dispatch

(ii) Time of reaching the destination.

(iii) Deviation from the specified route.

(iv) Travel history of vehicle (distance covered)

(v) Alerts on accidents etc.

Studying the present process/ operations of Essential Commodities Corporation, Marketing Department, FPS dealer, Food and Civil Supplies Department, FCI, Indian Oil, PCF and the wholesalers of Kerosene Oil, Transporters and developing an Operational Manual delineating and defining the role and responsibility of each of the stake holders for successful running of the new system.

g. Setting up of the control room at the Office of Commissioner, Moradabad Division, District Supply Officer’s Office at Moradabad, J.P. Nagar, Rampur, and Bijnore districts.

h. Training the staff deployed in the control room and the base godowns and depots, and also to staff involved in the Operation and Maintenance of the proposed system of hardware and software.

i. Close co-ordination with the staff of Food and Civil Supplies department, staff of Essential Commodities Corporation, PCF, FCI, and Indian Oil.

j. The report shall be generated for any fragmentation and continuation of base godown wise/ depot wise, route wise, transport contractor wise, and PDS outlet wise for the following parameters:

I. DAILY REPORTS:

(i) Vehicle status report – current information, vehicle ID, location, time and speed of the vehicle.

(ii) Route violations alert / report

(iii) Abnormal delay report (> four hours)

(iv) Tracing the missing vehicle

(v) History of vehicles tracing the route

(vi) Distance chart.

(vii) Trip Summary Report.

(viii) In & Out Report

(ix) No. of vehicles moving with PDS commodities to be sent through e mail.

(x) Idle time Report.

II. WEEKLY REPORT:

(i) Total distance traveled report.

III. MONTHLY REPORT:

(i).
Summary data monthly list of movement godown wise, vehicle number wise, route wise, contractor wise.

(ii).
List of movement godown wise, vehicle number wise, rout wise, contractor wise.


The Tenderer should have to provide all necessary reports at the end of each day and information of each vehicle will have to be stored in system for one month and afterwards and such information is to be loaded into CD every month and handed over to Deputy Commissioner, Food and Civil Supplies Department Moradabad. The peripheral stationary required for preparation of reports will have to be supplied by the Tenderers. 

 The application helps the control rooms to get the following information: 

• The location of the vehicle 

• The distance between the vehicle and the POI (FCI godown/ Sugar Factory godown / Indian Oil Depot and PDS outlet. 

• The route taken by the vehicle 

• The stoppage details of the vehicles 

• Excessive Stoppage Alerts 

• Route deviation alerts 

The project is for the period of two years with effect from 01.06.2010 and the operation is 24 hours 365 days system. However, there may not be any physical movements for dispatch and receipt in godowns and in PDS outlets on sundays and official holidays. 

The data captured through this system shall be converted into reports and hosted in website for the purpose of access and generation of periodical reports by Food and Civil Supplies Department.  

The software features should have multi level login with authentication, emergency alert, display vehicle position on the digitalized map with designated routes etc. 

The fleet management monitor database for vehicle should contain vehicle registration No., Engine No., Chasis No., model, year of manufacture, laden capacity, mandatory clearance status of RTO, insurance details, owner name and address. 

 Monitoring report of the vehicle should contain number of trips, number of deliveries, distance covered, number of days worked, route violation, route report, cumulative deliveries etc. 

The equipments should be weather, water and vibration proof. 

The tenderer should update the application software with latest version as and when available. 

 The tenderer should consider the GSM/GPRS service providers network availability and make suitable arrangements. 

 MONITORING: 
The agency should ensure that any change in map / GIS data will not hamper the software functionality. The staff of the agency responsible for operational maintenance will have to be present in the control room to assist the government staff. The performance will be reviewed on monthly basis. The tenderer should set up the monitoring cell at the Office of Commissioner Moradabad as well as the Office of respective DSOs, and the Essential Commodities Corporation/ PCF Office. The tenderer shall provide necessary backup services with the technician, service engineers etc to ensure smooth operation of the system. 

 TERMS AND CONDITIONS 
The following terms and conditions are intended to sensitize the tenderer to various clauses, which may be reflected in the final contract. This draft does not form an executable copy. 

TENDER FOR PROPOSAL: 
The applicant / vendor / Consortium hereinafter referred to as the “TENDERER” is expected to examine all instructions, forms, terms and specifications contained in this document. The proposal should be precise, complete and in the prescribed format as per the requirements of this Tender document. Failure to furnish all information required by this tender document or submission of applications not responsive to this tender document in every respect will be at the applicants risk and may result in rejection. 

CONTENT OF TENDER DOCUMENT: 
This document has to be read in its entirety. The terms and conditions for the tender encompasses all the terms and conditions mentioned in this document. However Commissioner Moradabad Division reserves the right to alter any of the above mentioned dates at a short notice. The same will be intimated to all the concerned parties. Before submitting the proposal due diligence can be undertaken by tenderers at their own cost. 

CLARIFICATIONS: 
 Prospective tenderer requiring any clarification on the tender document may contact Deputy Commissioner, Food, Moradabd, (Mobile No. 9410612440).  In case any one tenderer asks for a clarification to the tender documents before 48 hours of the opening of the Tender, the Deputy Commissioner, Food, Moradabad shall ensure that a reply is sent and copies of the reply to the clarification sought will be communicated to all those who have purchased the tender documents without identifying the source of the query. At any time after the issue of the tender documents and before the opening of the tender, the Commissioner, Moradabad Division may make any changes, modifications or amendments to the tender documents and shall send intimation of such change to all those who have purchased the original tender documents. A Pre-Tender meeting will be held on 27.04.2010 at 3.30 p.m (Tentative) at the office of the Commissioner, Moradbad Division.

EARNEST MONEY DEPOSIT AMOUNT: 
The Tender shall contain Earnest Money Deposit (EMD) of Rs.2,00,000/- (Rupees Two lakh only) in the form of Demand Draft / Pay order / Bankers cheque of any Nationalised or any other schedules bank drawn in favour of Deputy Commissioner, Food, Moradabad payable at Moradabad. The E.M.D. will not be received in cash or currency notes or cheques or in the shape of NSC or government bonds and the tender shall be rejected if EMD is not paid in the prescribed manner. The E.M.D. will be refunded to the unsuccessful tenderer on application after intimation is sent of the rejection of the tender or at the expiry of 90 days from the date of tender which ever is earlier. The E.M.D of the successful tenderer will be returned only after the deposit of performance guarantee. Tenders without E.M.D. are liable for rejection. 

The E.M.D. made by the tenderer will be forfeited if:- 

1. the tenderer withdraws his tender or back out after acceptance 

2. the tenderer withdraws his tender before the expiry of validity of the offer, the period specified in the specification or fails to remit the security deposit. 

3. the tenderer violates any of the provisions of these regulations contained herein. 

4. the tenderer revises the terms quoted during the validity period. 

BIDDING PROCESS:

The bidders are required to submit their proposals in two parts/ envelopes

(A) Technical Bid.

(B) Financial Bid.

The Technical bid submitted by the bidders shall be evaluated based on the method outlined in following Para. The Financial Bids of only those bidders who have secured Technical Scope equal to or above a minimum threshold shall be considered for opening and evaluation. The Bidder who secures the highest Score shall be considered for award of contract.

THE SUBMISSION OF PROPOSALS:

The Bidders are required to submit their proposal in two parts/ envelopes. Both the envelopes should be placed inside another envelope bearing the identification. The Part I – will be “Prequalification Tender” and Part-II will be the “Financial Tender”. The proposal should be submitted in two separate sealed envelopes, which should be addressed to the Deputy Commissioner, Food Moradabad.  The covers should be superscribed “Part I - Tender for Monitoring of Vehicle Movement using GIS/GPS - Prequalification Tender” and “Part II - Tender for Monitoring of Vehicle Movement using GIS/GPS - Financial Tender”. The covers should be sealed separately and shall be put in an outer sealed envelope. The outer sealed cover should be marked as “Tender for Monitoring of Vehicle Movement using GIS / GPS”, and addressed to the Deputy Commissioner, Moradabad Division. Tenders once submitted shall be final and no amendment shall be permitted after the close of the Tender. Tenderers are solely responsible for timely delivery of their proposals to the location set forth herein. 

Part I : Prequalification Tender : This cover should be superscribed as “Prequalification Tender” duly filled in and signed with all the relevant details to assess the capability of the Bidder to undertake the work detailed in the Prequalification criteria and contain Earnest Money Deposit. 
Part II : Financial Tender : This cover should be superscribed as “Financial Tender” duly filled in and signed in the prescribed tender documents with rates quoted. The rates should include all over head expenses including taxes, duties etc complete in all respects. EVALUATION OF PROPOSALS:
The proposals will be evaluated on following basis:

	S.N
	PARAMETERS
	MAX. MARKS

	1
	GENERAL
	75

	1.a
	Company profile like experience in similar business, area of related business
	10

	1.b
	Core competence of the company like technical staff on roll, in-house data collection/ field survey facilities, GIS Map data creation facilities
	10

	1.c
	Control/ Ownership of Maps/ Digital GIS data
	10

	1.d
	TECHNICAL SPECIFICATIONS
	45

	
	
	

	2
	FINANCIAL PROPOSAL
	25

	
	
	100


The financial proposal shall be opened only if the bidder is found technically eligible. Maximum marks will be allotted to the lowest bidder (L1). The statutory duties/ taxes shall be added in the bid amount. Right to accept or reject the Proposal is reserved with the Divisional Commissioner, Moradabad, without assigning any reason and without any liability.

ASSUMPTIONS AND EXCLUSIONS: 
The tenderer should state clearly the assumptions and exclusions based on which he is tendering for the contract. 

LANGUAGE OF TENDERS: 
All proposal and supporting documentation shall be submitted in English. 

FORMAT AND SIGNING OF TENDER: 
This tender document in original or downloaded should be properly bound along with all enclosures as mentioned in prequalification criteria. The enclosures may be typed or printed in a clear typeface or good quality photocopies of the original. An accompanying letter is required, signed by an authorized signatory of the tender, committing the tenderer to the contents of the original response. Each tender shall be made in the legal name of the tenderer and shall be signed by the tenderer or a person duly authorized to sign on behalf of the tenderer. The tenderer must stamp and initial on all pages of this document and also the enclosures. 

SEALING AND MARKING OF TENDERS: 
The tenderers shall submit the tender in a wax sealed envelope. 
LATE TENDERS: 
Any tender received after the deadline for submission of tenders, will be rejected.

PERIOD OF TENDER VALIDITY: 
The tenders shall be valid for a minimum period of 6 (Six only) months from the closing date for submission of the tenders. On completion of the validity period, unless the tenderer withdraws his tender in writing, it will be deemed to be valid until such time that the tenderer formally (in writing) withdraws his tender. 

EVALUATION OF TECHNICAL TENDERS: 
Evaluation will be based on prequalification criteria and shall qualify the tender for further processing. 

DEMONSTARTION USING GIS/GPS : 
The qualified tenderer shall be called for the demonstration of their products and separate information for date, time and venue will be intimated. Tenderers should arrange to demonstrate the system with the specified functions and features. All the major system features of the TENDER FOR MONITORING OF VEHICLE MOVEMENT USING GIS/GPS software shall have to be demonstrated. If the need arose, a Committee may also be formed to visit the installation sites. The Tenderer shall provide all the necessary assistance to arrange the same. 

FINANCIAL TENDERS FROM TECHNICALLY SHORT LISTED VENDORS: 
The financial tenders of the technically short listed tenderers only shall be opened in presence or their representatives on the specified date and time at the premises of the Office of Commissioner, Moradabad Division. A Committee is formed for the evaluation, scrutiny and recommedation of the tender for award. 

PRICE QUOTATION: 

Any deviations from the format provided shall be treated as invalid. The tenderer must quote the monthly rent both in figures and words. In case of any dispute in the monthly rent quoted, the lowest will be considered. All rates quoted should be in Indian Rupees. The prices shall be inclusive of tax. 

CONTRACT PERIOD: 
The finalized rate of this proposal shall be valid for the entire contract period, i.e. 2 (Two) years from the date of going live. 

6.17 ORDER PLACEMENT: 
Order shall be placed on the finally selected tenderer. 

SIGNING OF CONTRACT AND PERFORMANCE GUARANTEE: 
The successful tenderer shall be required to enter into a formal contract with the Deputy Commissioner, Food, Moradabad within 14 (fourteen only) days of the award of the work. Tenderer shall have to enter into a service level agreement (SLA) with the Department of Food and Civil Supplies, Moradabad to be represented by the Deputy Commissioner, Food, Moradabad. This contract shall be on the basis of this document, the proposals of the tenderer and other terms and conditions as may be mutually determined by the Department of Food and Civil Supplies to be necessary for the due performance of the work. 

The successful tenderer shall be required to submit security deposit of 2% on the total value based on the rate quoted in the Financial Tender for 2 years before executing the agreement in the form of Demand draft in favour of Deputy Commissioner Food, Moradabad. However it is open to the Commissioner, Moradabad Division to insist on higher deposit as per rules in force. If the successful tenderer fails to furnish the Security Deposit and execute the agreement the EMD will be forfeited. The Security Deposit will be released 6 (Six only) months after the completion of contract period. Any penalty imposed shall be deducted and the Security Deposit shall not bear any interest. 

READINESS OF SERVICES: 
The MONITORING OF VEHICLE MOVEMENT USING GIS/GPS service should be installed, customized, made live, and ready for service within 4 weeks from the date of receipt of the award of the work. However this period will be extended in deserving cases at the discretion of the Commissioner, Moradabad Division subject to a maximum of another 2 weeks, with or without penalty. 

DELAY IN SERVICE: 
Any delay in launch of service beyond the 6 weeks period shall invite penalty and if it is beyond 7 weeks the Order on the tender to be cancelled and Security Deposit will be forfeited. Up to 6 weeks No Penalty, beyond 6 weeks 0.25% penalty on the total value of rent for a year. 

 MAINTENANCE CALLS: 
Support and maintenance calls should be attended to within the same day. A weekly report of the same needs to be submitted to the designated Officer of Department of Food and Civil Supplies, Moradabad on first working day of the week. 

REPEAT ORDERS: 
Department of Food and Civil Supplies Department, Moradabad may use this tender for executing any other project / paid projects and reserves the right to give repeat orders with the same terms and conditions. 

SCHEDULE OF PAYMENT: 
Payment shall be made from the date of commencement of generating report fully for all the vehicles as per the amount quoted after the completion of every quarter based on the satisfactory services in generation of output and data backup. In case, tendering process is not completed due to any reason i.e. tender is cancelled due to any reason, it will not qualify for payment. Payment shall be made on quarterly basis. 

ARBITERATION: 
Department of Food and Civil Supplies, Moradabad Division and the tenderer shall make every effort to resolve amicably by direct negotiation any disagreement or dispute or misunderstanding arising between them in connection with the service rendered and payments. If any dispute arise on aspects not covered by this tender document or purchase order, or the construction or operation thereof, or the rights, duties or liabilities under these except as to any matters the decision of which is specially provided for by the general or the special conditions, such dispute shall be referred to two arbitrators, one to be appointed by each party and the said arbitrators shall appoint an umpire in writing before entering on the reference and the award of the arbitration or umpire, as the case may be, with the consent of parties, may modify the time frame for making and publishing the award. Such arbitration shall be governed in all respects by the provision of the Indian Arbitration Act or its later modifications and the rules there under and any statutory modification or re-enactment thereof. The arbitration proceedings shall be held at Moradabad or Lucknow. 

6.25 FORCE MAJEURE: 
The successful TENDERER shall not be liable for liquidated damages, or termination for default if and to the extent that it’s delay in performance or other failure to perform its obligations under the Contract is the result of an event of Force Majeure. 

For purposes of this clause, “Force Majeure” means an event beyond the control of the Tenderer and not involving the successful Tenderer / fault or negligence, and not foreseeable. Such events may include, but are not restricted to, acts of the Department of Food and Civil Supplies, Moradabad Division in its capacity as a buyer, wars or revolutions, terrorist attacks, fires, floods, epidemics, quarantine restrictions and freight embargoes. If a Force Majeure situation arises, the Tenderer shall promptly notify the Department of Food and Civil Supplies, Moradabad Division in writing of such condition and the cause thereof. 

ATTACHMENT OF DOCUMENTS IN THE PROPOSAL (Checklist) : 
The following documents shall be enclosed along with the pre qualification Tender, failing which the tender shall be rejected. No request on this aspect shall be entertained from the rejected TENDERER’s at a later day: 

1. Necessary detailed technical write-up highlighting the features of the proposed MONITORING OF VEHICLE MOVEMENT USING GIS/GPS software. 

2. Documents that the tenderer feels necessary to support the proposal if any. 

3. The Service Tax Number shall have to be given by the tenderer. 

4. Income Tax Clearance Certificate for last three years. 

5. Point-by-point compliance statement of the detailed specifications. 

6. Legal Agreement with Consortium partners with clearly defined roles and responsibilities of each partner. 

7. Audited financial accounts for last three years. 

8. Powers of Attorney of Signatories of tenderer / Consortium. 

9. Details of tenderer’s / Consortium’s offices in India and the documents detailed in prequalification Criteria. 

PAYMENT AND PENALTY CLAUSE: 
The payment shall be made as given below. 

a) No advance payment shall be made. 

b) The payment shall become due on satisfactory completion of service every 3 months and shall be paid at the beginning of the succeeding quarter with the countersignature of the claims bills by the respective District Supply Officers, and Regional Manager Essential Commodities Corporation. 

c) Downtime penalty for Vehicle Tracking System Hardware shall be twice the per day system hardware cost calculated on prorate basis. 

Part - II - Financial Bid
ANNEXURE - I 
SCHEDULE 
	Financial Tender for Monitoring of Vehicle Movement using GIS / GPS.  
(a) 
	Description of Service 
(b) 
	Name of the Region / Division
(c) 
	Monthly charge 
(d) 

	1 
	End to end service to implement vehicle tracking system in Moradabad, J.P. Nagar, Rampur and Bijnore district of Moradabad Division using GIS map and GPS / GPRS system including hardware, software, server and all other accessories and tracking device, installation, backup service, training, management of system and generation of periodic reports and data backup for 2 years. 
	Moradabad Division, Uttar Pradesh 
	Rs. . . . . .per vehicle / per month. 


NOTE:

1.
The actual quantity may vary by 10% as per then requirements and the payments will be made based on the actual numbers.

2.
The rates to be quoted in Indian Rupees both in figure and words.

3.
The rates shall be quoted inclusive of tax.

4.
The rates shall be considered as inclusive of tax even if quoted exclusive of tax.
Signature of the Tenderer

Annexure - II 
LETTER OF TENDER
To 

The Deputy Commissioner (Food)

Moradabad Division

Civil Lines, Moradabad

Uttar Pradesh-244001. 

Date: 

Sub: Supply and installation of GPS devices and providing software assistance for tracking of Public Distribution System vehicles at Moradabad, J.P. Nagar, Rampur and Bijnore district in Moradabad Division, Moradabad, Uttar Pradesh. 

Sir,

After reading and understanding the tender conditions, schedule and specifications to the tender document I/We do hereby submit my/our tender unconditionally, in Part-I and Part-II covers. 

We also enclose the following documents. 

1) D.D. No. . . . . . . . . . . . . . . dated . . . . . . . . . . . . . for Rs.2,00,000/- (Rupees Two lakh only) in favour of Deputy Commissioner, Food, Moradabad Division drawn on . . . . . . . . . . . . . . . . . . Bank payable at Moradabad towards E.M.D. 

2) Experience of providing GIS based GPs / GPRS solution for 3 years. 

3) Experience in the area of development of customized applications integrating GPS / GPRS / Web Technologies. 

4) Certificate of existence of the company for three years with copies of Income Tax return filed. 
5) Evidence for having sufficient technical skilled manpower to develop and implement customized Automatic Vehicle Tracking System (AVTS) integrating GPS / GPRS Web technologies. 

7) Proof for having successfully completed two similar project of value worth Rs.50.00 lakhs in the last three years. 

8) Technical write up highlighting the features of monitoring of vehicle movement using GIS / GPS software. 

9) Documents that tenderer feel necessary to support the proposal. 

10) Service Tax number. 

11) Income Tax clearance certificate for three years. 

12) Point by point compliance statement of the detailed specifications. 

13) Legal Agreement with consortium partners with clearly defined roles and responsibilities of each partner. 

14) Audited financial accounts for last three years. 

15) Powers of Attorney of Signatories of tenderer / Consortium. 

16) Details of tenderer’s / Consortium’s officers in India. 

Signature of the Tenderer

PAGE  
11

